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The Director

GACarver, Jr.

Attached is a copy of a frank and
informative speech made on 15 April by
Economy Minister Noge. He is a very
able London-trained banker and an
old personal friend.

George A. Carver, Jr.
Special Agsistant for Vietnamese Affairs
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CACarver, Jr.

The attached text of a spesch by
Economy Minister Ngoc may be of
interest. It was pasaed out at the
4 June Sullivan Committes meeting.

George A. Carver, Jr.
Special Assistant for Vietnamese Affairs
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K YO AN CHAMPEN OF LUindabiiuw Wiy nl b ds ~.r*_v ?‘.: ,M
My, President,
your permission to addreos Lhis Chamber so that T could talk with you,
Sghout your problems iu derling with my Covernment. T4 46 na gocroh that the
problars. v roeason for conins hero is not einply te tell vou what I thin
: them, bubt to hear what you think, 8o that we con pob'the difficulties dnto the opum.
and soo whit needs to beo done. S

Tharefore, I propose; M. President, Lt wa conduct this meeving as aif open
tatemert , then T would like Lo near what otheis

5¢AVE

ply to some of the points made.

_ . forum. T would like Lo make sn opening
i * have Lo say, and I may have occazion to re
! : -~ First, T would like to state my improssion of the problema you have. This is
what T hsve heard from you over tho last year or s0. At any rate, 3t is what has
impressed me most: . o . :
often

-~ You cannot obtain, from GVN effices, quick answer and quick action;

there aro long dolays.

~~ CGUN procedures are exoessively complex, and encumbered with red tape. Somss
times, even after you have comy Jied with all those procedures required in a parblceuis’
case, the expected result is nob Torthcoming. - -
# . o
. — You are somebimss unable to determine who within the GVN is responsible for
s parbicular decision. ‘ :

— From time to time you are asked for bribes by GVN officials, for perlormnng”
“of actions which are perfectlv legal and normal. Bven if you follow this course,

_moTeover, you are not sure wheic you stand.

|

i ~— Vietnamese law does not alwsys give you prempt and efficacious protection;
ard recourse to a court of law appears fruitless. . S

~-— fction by the GVN often tales the form of an arbitrary decree; contrary to

 %he Angle-Saxon procedurss with which you are familiar.

u are exposed to discriminatory action and hostility on the

o
ficisla, for no apparent resson other than your foreign nation-—

— - Sometimes y
part of Vietnamese of
&lity.

. Those are the charpes. When I have finished speaking, I will ask
stated them accurately. For the momont, . leb me 2ssums thnt I hve intel
complainrts correctly. I will also assume thore is a substantial amount of

o}

them. Many incidents have croascd ny own desk as Minister,
T 85w some of thoso things from your own point of vicw; as a bu
coms here to tel) you theso things.do not happen.

r, and before beo
)

ineosian.

~ R 3 2, PR PSR
45 background, You are (oInT

L
: - o~ -~
ydeperdent for only 20 We3Ts

& very bitter war. Lot ms take coch elenont of &

backzround

First, thi

counhries of of

Rite
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tiLer than
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Safdivy, wWat and
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nlatention, sorehvens
-

wa had had 28 yosrs ol posda 4n which to do Lhis,
' e Ly vand o 5] T
ase institutions opd suructures had ereatod and wors

Third, thore is tho mattor of Lho war stpolf, and whal this has done to ws-

a) More than one willion man ars in tho Armed Forces from & population of 18
Ail1don. m Lhe U.S.,yoq would have to hava forces of moro than cleven milldion‘to

4n this proportion.

$lel

Apong other things, this means that I, as a Miniier, Wave to gob along with
So-and-S0 is too old; or not woll encugh

the staff thst I have. You toll me that Mr.
You will want me to replace him with a

Aucated, or dishonest, o I should fire him. i
fine, intelligont young man, right ? Wall, that yowig rmn is abroad, or he 1s a Captaia
cn the General Staff, or he 1s in Iaos, or too often, he is doad. So Nr. So--and~50

will have to do. That s the way it 3o in every Ministry and in every agency of this
zovernment. ) " .

b) The incone of GVN employces hos fallen ih Teal purchasing power, vy somcthing

like 75 percent-during the Jast five years. This means that tho typicsl official of a
b o Y N B
GVN agency canmob live and support his family on his government salary. In miny C¢45¢sS,

he is sble to survive because he works in a second job, or becats e other wembers of
his family work.“In othor cases he survives by taking bribes. -

nnot handle the problem of corruption by picking out those who are corrupt

We ¢a
and punish tham, Police methods are of no use in this situation; bocause the problem
35 widespread, and because the sm i1 fry, who arc most apb o ve cavght, Mbterally.

coryupb. Thus, this kind of corruption is decply rooted in the
nces of the country .

‘cannot

¢) The war must be blemed, too, for a large part of the confus
of prioritics, and the delays which haunt 511 businesswen herc. I thi
explain. Fighting & war means constant ly changing gears in responsc to the encliy 's
sttacks and our own succcsses and failures. ¥verything elsc becowds of lower priorily.
ard the intercsts of businessmen are often brushed aside as the struggle goes back anc
forith.

jeion; the fluidity
ng T do nctave teo

her ailients to our socicty. It has jed tooa gon

d) The war has brought some oth o & gon-—
eral declirm L tandards of conducts of Vietnarmeso toward cach cther SG1L
&s to foreligne: 1 discipiine of behavior his woskenod. People's Ebaly
T think this probably happens in all wers, o

in 2l) activiiy has roughoned.
hen they are prolongsd and bitter. Also, the inevitable elemant of politic
created by the war prohably makes people more veral, FOTe determdned Lo hang O
slico of the pie than would be the case in peacz time.

problen is created by the @ jov incone
and subscquant price inflation. Soua Bl
ins, with their athondant ovilyg, werc un

e) A particularly distre
bubion csuse Ly the build-up in

. et €
sone lost. 5¢ i oand s

anc continue Lo plague ug.

i
somg degren of Xenouphatdn,
to adrit, se somr aay, th
Ean] ~ e - = &y oy YR e
Ldnrs Lhie sine and porVAsh

Lrising thic problos dun't v

- ~ . - e . EE I R e oot

som Rho WY o e e eomn)atus alloouv probl

- 2 a o~ P a0 - T Yy, e ) 1

A aruaial I 11 know Lhat during the i
S, Nt O ihere
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invaginent in order to devela
Tor cur pzople. Ard wo oW we hast commele
sent, couniries that offer more than we are

v, thcro:'o*‘c, that we must improve thez J'.nvc::s
mind ond avmosphere more conducive +o eomaeree and industry,

Poour aconoiy

Nt clisate,

Ve must put an end to governiental arbitrariness and cvasiveness. Ve st
do awry with goveinment by communiue ar d adiministrative fint. Let us admit it. Our

admdnistration has bocome Ealisnined and feudal. Powoer and suthority
fraogmcated and diffuse. In such & sitwition, ecorruption inevitably thrives.

Gentlemen, it may Le that it will take & complete restructuring of the
bureaucracy, an aduxnatz"z.,wb revolution, to breal out of the present impasse, If
80, I believe such a restructuring, however drastic,; mut be a paramount goal of
ou: nation. '

I would not say, however, that we must wail for any radicel solution, or an
end 1o Lre war, to find ruscdics. We have already started to make improvens

onts.
D uring ‘L e Lmt 31X months, we have glven out salary incrcases to GVN employees
; 40 billion piss vers a year, and price incresses have been simll. We hsve
way toward putting into offect 3 mix of ceonoiide policies that w:.ll
ize and strengthen our gconoity. For example, you all know thst more people

are now putting stheir money . into tanks instesd of converting it into foreign currencs T
And there has been a marked upsurge of mterbs., on the part of both domestic and
forvign investors. .

During the next year we hope to accomph h still more:

=~ A true economic stabilization. -
- A new dnvestment law, which we hope will be attz‘activc to foroign investors.

= A reorganizstion of the Industirial Dnvclomnent Cem,er, ard estab];u .mcnt.
of an Ind ustrisl D velopment Bank. . ‘

»

= New legal \,oces, roaLxc'.Jr.,g thosg left behind by the Frehch.
4 - \ [b uant,a‘.al],y freer regine of Jmport licensing and other foreign exchange

Finally, we are planning a commitiec under the Prims Minister mat will have
blanxet and binding authority to approve new investmont projects.

On the general problem of corruption, I can say we know we must {3
it on every front if we are to make progress in othor areas I have mentioned
ASEUNG you we will dircch our ene rgics to this end, not sim wply by punishing e ‘
maet flagrant o“cuc’ccs but by dcvolo,,:L:\, policies thut will ercate greater inconLl.e
for legitis winess activity. '

Gentleran, your p‘:uencv and coopsration ave, of Coursz, terribly important.
You fone ‘lesa buss Victoam are sceing ug Lhrough our time of gresie
o b - . '-. .
croubla, canbinue Lo holp s with your pic and Yoo

confidunce, PeLiove At boeller doye arc aheid for all of us.
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